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Process Area

Operation

Operators = 

Std Working Time =

Extra Hrs=

C/T=

Batch size = 

Set Up = 

# Set Ups =

NRFT= 

Demonstrated OEE = 

Variants Total  =

Variants this week =

•Gate •Fiscal receiving

ERP



•Gate •Fiscal receiving

ERP
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ERP: Enterprise Resources Planning

MES: Manufacturing Execution System
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1 ALBA Jessica 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4

2 ALLEN Woody 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4

3 ANISTON Jennifer 4 4 4 4 4 4 4 4 4 4 4 4

4 BULLOCK Sandra 3 3 3 4 3 4 4 4 4 4 4 4 4

5 CAGE Nicolas 4 4 4 4 4 4 4 4 4 4 4 4 4

6 COSTNER Kevin 4

7 CRUISE Tom 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4

8 DAMON Matt 4 4 4 4

9 DE NIRO Robert 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4

10 DE VITO Danny 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4

11 DEPP Johnny 4 4 4 4 4 4 4 4 4 4

12 Di CAPRIO Leonardo 4 4 4 4 4 4 4 4 4 4 4 4 4

13 DIAZ Cameron 4 4 4 4 4 4 4 4 4 4

14 EASTWOOD Clint 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4 4

15 FONDA Harry 4 4 4 4 4 4 4

16 FORD Harrison 4 4 4 4 4 4 4 4 4

17 FOSTER Jodie 4 4 4 4 4 4 4 4

18 FOX Megan 4 4 4 4 4 4 4 4 4 4 4 4

19 GERE Richard 4 4 4 4 4 4

20 HANKS Tom 3 3 3 3 3 3 3 3 3 3 3 4 4 4 4 4 4 4 4 4 4 4 4 4

EMS  Skills Matrix      Assembly Line

AREA MANAGER

DATA

Geroge CLOONEY

30 MAGGIO 2017







1. Identificar 
os 

Stakeholders

2. Analisar os 
Stakeholders

3. Desenvolver 
Plano de 

Engajamento

4. Engajar e 
Gerenciar 

Stakeholders
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System
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